
Planning PD:
What are the student
outcomes you hope 
to achieve?

What are the changes in teacher 
instruction, knowledge or beliefs 
that are needed to reach those 
student outcomes?

What structures at a site 
or system level are 
needed to support the 
teachers?

What new knowledge, skills, 
or beliefs might teachers 
need to begin to change 
instruction?

How can we best support teachers in gaining 
access to the content?
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